
The Magic of Marketing 

If I Can Learn & Implement This, 

So Can You 

Jim Hacking 
www.hackinglawpractice.com 



Stretch Yourself 



Mindset 
Carol Dweck 

 
Closed Mindset 
Open Mindset 



This Would Never 
Work in My Firm 



“You are the average 
of the 5 people you 

spend the most time 
with” – Jim Rohn 



Get rid of the 
negative influences 

in your life 



Why Should I Listen 
To You? 



The Hacking Law 
Practice, LLC 

Journey 



2008 – Started a New 
Firm from Scratch 



Office 
Logo & Letterhead 

Website 
Telephone 

Yellow Pages Ad 



Personal Injury 
Employment 
Civil Rights 

Wills & Trusts 
Immigration 



Static Website 
Generic Content 
Nothing Special 



2007 – Firm Website 



The Struggle Was Real 
 

Couldn’t Find Clients 
Had No Message 

Financial Rollercoaster 
 

Long Hours with Little Progress 
Adela and I 



Great Legal 
Marketing 

& 
Foster Web 
Marketing 



My Marketing 
Education 



Always Be Learning 
 

Podcasts 
Books 
Blogs 



Podcasts 
 

I Love Marketing 
More Cheese, Less Whiskers 

Ask Gary Vee 
Smart Passive Income 

Tim Ferriss 
Divorce Discourse 
Maximum Lawyer 

 



Books 
 

The Emyth Revisited 
The 4 Hour Work Week 
Jab, Jab, Jab, Right Hook 

Tribes 
Power of a System 

Anything by Dan Kennedy 



Blogs 
 

Smart Passive Income 
The Lawyerist 

Divorce Discourse 
Seth Godin 



Always Be 
Marketing 

 
- Lee Rosen 



Short Attention  
Spans 

 
One Word 

Immigration 



The Riches Are 
In the Niches 



Building Blocks of 
Marketing 



1. Lead Capture 
System 

 
Last 100 people to contact you? 



Need a CRM 
database 

 
Excel 

Constant Contact 
MailChimp 

Aweber 
Infusionsoft 

 



2. Flagship Email 
 



Every Week 
Don’t Be Boring 
Don’t Be Cookie-

Cutter 
 



Practice Area News 
Family News 
Office News 
Funny Things 



Talk to One Person 
People Do Respond 



3. Vibrant Website 
 



Call to Action 
Answer Questions 

Not Like Everyone Else 



Beware Paid SEO 



Regularly Add Content 



www.hackinglawpractice.com  

http://www.hackinglawpractice.com


Website Stats 



4. YouTube 
 



Video Equipment 
 

HD Camera - $400 
Green Screen - $30 

Lighting - $200 
Stand & Mike - $60 



Video Editing 
 

Adobe Premier Pro 
Outsourcing 

rev.com 



YouTube Channel 



YouTube Stats 
 

837 Subscribers 
275,612 Views 

659,130 Minutes 
Avg. View = 2:20 

981 Shares 



Angelo - Deportation 



5. Twitter 
(Plus Meet Edgar) 

 



Twitter is all about 
conversations 



Connect to  
thought leaders 

 
Build tribe 

 
Retweets 



1200 followers 
1 at a time 

 



Meetedgar.com 



5. Facebook 
 



Everyone is on FB 
 

But how to stand 
out? 



Facebook Ads 
 

Highly targeted 
Retargeting 
Pay to Play 



Facebook  
 

Lookalike Users 
Facebook Group 

273 Members 
 



6. Online Reviews 
 



Avvo  
Google 



7. The Future 
 



Podcast 
Webinars 

Live-Streaming 



Success 

3 Attorneys 
1 Paralegal 

1 Office Administrator 
 

Revenue $80,000 in 2008 
$550,000 in 2016 



Lessons Learned 

It’s not about you 
Keep it simple 

One channel at a time 
Understand where every $$ is going 

Quality content is king 
Have fun! 

 



Questions 

Jim Hacking 
jim@hackinglawpractice.com 


